Kirkintilloch BID Open Meeting with Levy Payers
Venue: Kirkintilloch Town Hall
7 October 2026
In attendance
· BID Directors: Kenny French, Liz Dingwall and Lorraine Moir
· BID Team: Linzi Harvey and Nadine Boyle
· Guests: Tony I'Anson, Danielle McRorie Smith and David Gear
1. Welcome and introductions
Tony I'Anson, BID Manager for Milngavie and Linlithgow BID, was invited to chair the meeting on behalf of Kirkintilloch BID.
Paul Smith and Amanda Dallas asked for permission to record the meeting. Linzi Harvey advised that recording would not be permitted and confirmed that minutes would be taken and added to the BID website.
Following a request from attendees, the meeting moved directly to introductions from the BID Directors and others supporting the session. Each outlined their role and involvement with the BID.
Danielle McRorie Smith of Scotland's Improvement Districts provided some background on how BIDs operate and encouraged levy payers to consider becoming involved with the Board. Joanna Miller then summarised the main reasons businesses had attended and the outcomes they hoped to see.
Lorraine Moir led the question-and-answer presentation.
2. Governance and Board membership
There was considerable interest in the BID's governance and the operation of its Board. 
Kenny French, Chair of Kirkintilloch BID, confirmed that the Directors are unpaid volunteers. 
Levy payers were encouraged to consider joining the Board. David Gear of East Dunbartonshire Council discussed the importance of Board development and the recruitment of additional Directors. He explained that increasing the number of Directors would help strengthen the Board and support its ability to progress future work.
3. Communication and transparency
Improving communication was a key theme throughout the meeting. Attendees said they would welcome:
It was agreed that the full questions and answers be shared via the BID website.
The discussion highlighted an opportunity for the BID to review how it shares information and maintains dialogue with levy payers.
4. Business Plan, BID area and levy liability
Attendees raised questions about the Business Plan, the BID boundary and the application of the levy to particular businesses and properties.
These discussions demonstrated a need for clearer information about the BID boundary, the businesses and properties included within it, and the basis on which levy liability is determined.
Tony I'Anson also provided some context on the history of BIDs and shared relevant experience from other BID areas. In particular Tony highlighted the volume of investment that the BID has made in Milngavie and the opportunities that BIDs can provide for towns. 
5. Big Weekend and markets
The Big Weekend was an important area of discussion. Attendees asked about the event's finances, organisation and impact on local businesses.
The discussion indicated that earlier consultation with businesses, clearer financial reporting, careful consideration of event layouts and improved post-event arrangements would be beneficial when planning future events.
6. Parking
Parking charges and their effect on the town centre were discussed. 
The BID explained that decisions about parking charges sit outside its direct control. 
Although the BID cannot set parking charges, attendees were interested in understanding how it could represent businesses' concerns and work with the relevant authorities.
7. Staffing and funding
The Directors explained that these staffing costs were not funded through levy income and were instead supported by council income allocated to the BID.
8. Future activity and involvement
Kenny French outlined some of the BID's future plans, including the heritage trail and the shop front improvement scheme.  He invited levy payers to join the Board and play a direct role in shaping future activity.
Several contributions emphasised the value of constructive involvement and working collectively to support Kirkintilloch.
A local business owner, spoke positively about the town and noted that Kirkintilloch had much to be proud of when compared with some other high streets. He encouraged attendees to consider the value of the available funding and the opportunities it could provide.
A representative from the Community Council also spoke in support of using the available resources for the benefit of Kirkintilloch.
9. Meeting discussion
The meeting reflected a high level of interest in the future of Kirkintilloch town centre. Attendees expressed strongly held views, and at points several people sought to contribute at the same time. This made some contributions difficult to hear in full.
While there were differing opinions about the BID's performance and future, the discussion identified several shared priorities: better communication, greater transparency, stronger business involvement and a clearer understanding of how BID resources can support the town.
10. Agreed areas for follow-up
The following areas were identified for further consideration:
· There will be an active recruitment campaign for new Directors 
· Sharing the questions and answers discussed at the meeting
· Encouraging levy payers to participate in the Board and future BID activity.
The meeting closed following final contributions from attendees and representatives.

